
 

 

1225 

Gallatin County Board of Education Meeting 

September 30, 2014 7:00 PM 

Wallace Central Office Building and 

Via Video Conference with Alex Tainsh, Holiday Inn Express Business Center, 

1935 Dekalb Ave, Sycamore IL 

 

Attendance Taken at 7:00 PM:  
Present Board Members:    

Mrs. Sonya Giles  

Mr. Chad Murray  

Mr. Alex Tainsh via Video Conference 

Mr. Dicky  Wilson  

Student Board Member Christian Miller 

  

I. CALL TO ORDER   

I.A. Welcome   

I.B. Roll Call   
 Discussion:  

Alex Tainsh was present via video conference from the business center of the Holiday Inn Express, 1935 

Dekalb Avenue, Sycamore IL  

 

I.C. Approval of the Agenda   
Order #2014-922 - Motion Passed:  Approval of the agenda  passed with a motion by Mr. Alex Tainsh and 

a second by Mrs. Sonya Giles.   

Mrs. Sonya Giles          Yes 

Mr. Chad Murray           No 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

II. Review, Discussion and Approval of the 2014-2015 Working Budget    
Discussion:  

 Mr. Huber stated after the last meeting we went back and looked at the working budget from last 

time and tried to research some of the questions from the August 4th meeting. We’re looking at 

budgeted amounts versus actual amounts.  Right now actual revenues for this budget are 

$14,947,634, with $ 2, 677,000 in on behalf payments that come from the state. We take them in and 

pay them right back out. We don’t gain anything from these. It’s given to help offset costs of 

insurance, bond payments, etc. We do have somewhat of a shortfall issue in that, and I think this is 

one of the points of contention from the August 4
th
 meeting, was that there was an amount thrown 

around something like $653,000 and the term was “shortfall”. The way I can explain, it wasn’t 

because we got less money or revenues coming in. We got about the same revenues coming in but 

the expenses are going up so much faster than our revenues are coming in.  That’s why we ended up 

with somewhat of a shortfall in that area.  One of the problems is because expenses outpaced 

revenues. Last year we started out with significantly less, total 0999 fund beginning balance on the 

first page, first line, last fiscal year we started off with a budget of $2,380,000. This year we’re 

starting off with $1,862,000 so were starting off with about $500,000 less. That’s part of the 

problem.  Some of the revenues we bring in offset that a little bit but not completely. 

 Mr. Murray asked where did the 1/2 million less come from if our revenues didn’t drop. He said in 

the August 4
th
 meeting we kept saying that it was the taxes.  Mr. Huber replied that they talked 

through that today and what she (Pam) meant was when she said taxes is causing this is not that we  
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had less tax revenue, it’s that the tax revenue that we did bring in did not meet the same level of 

expenditures that we had. We spent more than we took in. That’s why we ended up with less money 

starting off this year.  

 Mr. Murray said if we approve a budget, and we went over it $653,000…is that what we’re saying? 

Mr. Huber replied you didn’t go over your budget. You spent what was in your budget it was just 

that your budget expenditures were more than what your revenues were. You didn’t go over in any 

line item that I’m aware of. Mr. Murray said can we ask finance that directly because last meeting 

that’s not what was said….because in the last meeting it was said we went over the budget. Mr. 

Huber said in this budget right now you are staring off the year with $1,862,000, if you go back to 

page 6, next to the last line where it says total 5300 contingency $895,432. Right now, our 

expenditures are going to be greater than our revenues for this year because right now we’re starting 

the year with $1,862,000; the planned contingency- that’s the money we’re holding back for 

emergencies.  We’ve budgeted a little conservatively in some line items so that we don’t go over 

budget line items. We could end up with as much as a million dollars in contingency by the end of 

the year. But again, you’re going to see that overall amount go down.  So we’ll start off again next 

year with less money than we started off with this year.  

 Mr. Murray said so we went back into the contingency from the August 4
th
 meeting and we put an 

additional $185,000, is that correct, back into the contingency.  Mrs. Terwilliger agreed.  Mr. 

Murray said on August 4
th
 he asked for another meeting for us to sit and nail down this budget. We 

give a 24 hour notice to our community to talk about an $11 million dollar budget; I’m frustrated 

with that. It’s not right; we should have never done that. Last Monday evening we sat in this 

meeting and we knew the budget didn’t pass.  Mr. Huber stated he was under the assumption that 

the budget did pass with a majority vote of the quorum present. That was my understanding when 

we left the meeting. Mr. Murray asked Mr. Crawford if he was unaware that the budget didn’t pass. 

Mr. Crawford stated he didn’t discuss it with the superintendent until Monday.  The minutes came 

out, I looked at it and saw it and he did and called me to discuss 1.4 (policy) and agreed totally with 

him  but at that time he’d already done his own research by the way which was very good and the 

budget hadn’t passed and I agreed. So we had to come up with a solution to it because your policy 

calls for this to be resolved by tonight and that’s how we got to here.  

 Mr. Murray asked what is the difference between August 4
th
 and now? Last week the budget didn’t 

pass but going into last week’s meeting we didn’t do this big hoopla of we’re going to need Alex to 

pipe in via video conference and I’m frustrated with it because we’re talking transparency to our 

community and I feel like this is going to hurt us. Never before in the history of Gallatin County 

have we done a video conference? Mr. Crawford responded no but we have the capability and the 

state law allows it and to be honest with you, you know this because you were correct in your email 

back to me, it has become a more important tool in that people are so mobile in their workforce.  

 Mr. Murray replied that on August 4
th
 he asked for another meeting of this board to nail down this 

budget. It wasn’t important on August 4
th
. No board member here wanted to go along with that and 

have another meeting but 5 hours before the deadline now we have to have an emergency meeting 

 Mr. Crawford stated from his perspective we have a deadline of the 30
th
; my comparison would be 

Congress not passing a budget. The difficulty of the superintendent which is if we don’t get this 

passed and resolved by the 30
th
 you’ll be on the phone working it out with the state department or 

alternatively we won’t be able to cut checks and deal with our people and there’s going to be 

problems.  

 Mr. Murray stated one of his questions was what the budget for personnel was and what we spent on 

the personnel budget last year.  That has never got brought back to me.  I also asked for the sheet of 

pay listed for each employee with their name and amount. All these questions were directed to Mrs. 

Terwilliger.  That still hasn’t got back to me. In the last meeting talking about KSBIT and this line  
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item here that we put back into the contingency, did you mention that KSBIT was part of that and 

that’s what you were putting back into that?  

 Mrs. Terwilliger responded yes, that is what the change was on August 4
th
. If you look on page 3, 

this is what I explained at the last school board meeting, the difference on the August 4
th
 budget and 

the revenues on this one is if you look at inter fund transfers on page 3, 5210 fund transfer, was 

$176, 286. And I explained at the last board meeting that transfer came from the capital projects 

fund and that was from the capital funds request that the school board………Mr. Murray interjected 

and said so that the $185,000 represents that KSBIT that you’re putting back into the contingency? 

Mrs. Terwilliger replied you’re talking about two different things.  She stated she added revenues of 

$176,286 as additional revenue that went into the budget that would naturally increase your 

contingency by that amount because that amount went into the budget. So when you have an 

increase in revenue, then you have to have a corresponding increase in your expenditures in order to 

balance the budget because the revenues and the expenditures have to be equal.  So $176,286 was 

increasing the budget. The two amounts that were added for the KSBIT property and liability and 

worker’s comp, were added to the expenditure side. They were not in the general fund budget 

originally as we were going to pay that with the capital funds request. So when I put the money from 

the capital funds request into the budget I also put the expenditures in the budget that we were 

paying for those with. That’s your KSBIT expenditures.  We talked about it on August 4
th
 but it 

wasn’t in the August 4
th
 budget because I was waiting for the capital funds request to be approved 

by the school board. The other difference was reduction in salaries because we had people that 

changed positions and positions that were filled and we put those actual people in that budget and 

that was changes in there that also increased your contingency.  

 Mr. Murray asked how KSBIT raised the contingency. Mr. Murray asked how capital outlay funds 

raise the contingency.  Mr. Tainsh responded by saying on financials there has to be a plus and 

minus for every single number on both sides of the balance sheet. Mrs. Terwilliger stated there’s the 

$176,000 from the capital funds request; $65,557 was the KSBIT and the other part of it is the 

$110,729 that’s an expenditure for the KISTA bus payments that was in my budget but we’re paying 

that out of those capital funds requests also. Mr. Murray questioned why we’re referencing KSBIT 

when it wasn’t in the August 4
th
 paperwork. Mr. Huber stated that as of the August 4

th
 meeting we 

didn’t realize that we could use it and didn’t know we had an assessment at that point. Mrs. 

Terwilliger stated the $176,286 was partially to pay to KSBIT. This was the capital funds request 

approved by the school board from the fund 320 to pay for the KSBIT and KISTA bond purchases.  

 Mr. Crawford stated he thought we were talking about two different things here. Mrs. Terwilliger 

stated at the August 4
th
 meeting this wasn’t in the budget because she didn’t have all the numbers. 

We didn’t have the objection she had made and then we got the $14,000 back.  Originally, the 

KSBIT expenditures we not put in the general fund budget because they were going to be paid for 

out of capital outlay funds so that wouldn’t be an expenditure. There is a $100,729 that’s paying for 

KISTA debt service and the other $65,000 is KSBIT property/liability and worker’s compensation. 

Mrs. Terwilliger stated she didn’t have the final SEEK and probably wouldn’t have until close to 

May.  She said the current figures we have don’t have the property tax assessments yet. She doesn’t 

want to send in the capital funds request with the current SEEK amount on it because it doesn’t have 

the correct property tax yet which means the nickels are not correct yet. We should have the SEEK 

figures with the correct property tax info the end of September/early October as the tax assessments 

aren’t done until August 1
st
.  

 Mr. Murray said on page 6 on 5300 where it shows contingency, the $895,432,027 is our current 

contingency. In the August 4
th
 meeting, the 5300 fund contingency that’s in question was 

$710,318.97; that increased roughly $185,000. In the 9/22 meeting, I asked the question how did 

that number increase and was told in that meeting it increased because of the KSBIT. Mr. Huber 

stated if we didn’t submit this form, we would have to pay out $170,000 plus dollars to cover our  
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KSBIT and KISTA.  Because we’re taking this out of facilities monies now, that increases the 

amount of monies we’ll have left over at the end of the year in Fund I.  

 Mr. Murray stated in the August 4
th
 meeting, Mr. Crawford asked the question is anything in the 

budget to do with KSBIT, is KSBIT in here at all. And the answer was no. Mr. Murray stated in the 

August 4
th
 meeting there was no mention of KSBIT. Mrs. Terwilliger stated the KISTA bond 

payments were in the August 4
th
 budget and said there may have been confusion in KSBIT/KISTA. 

There is a KISTA bond that’s getting paid and a KSBIT assessment which is two different things. 

The KSBIT assessment was not in the August 4
th
 budget. The KISTA bond payments were. We’ve 

been paying KISTA bond payments forever.  

 Mr. Huber stated what worries him is line 5300 is 7% of our budget and it’s not enough. If we 

continue with our current expenditures and our projected raises for next year, we’ll be lucky to keep 

it at 2%. And if we’re not at 2%, then we’re in trouble.  Mr. Murray stated in the 22
nd

 meeting, it 

was stated the raised would increase our budget $370,000 and asked where that number came from. 

Mr. Huber stated if you take our current salaries and increase that amount by 3.5%, that’s about 

what it comes out to be. Mr. Murray stated in the August meeting finance told him it was $320,000. 

Mrs. Terwilliger stated in a $7 million budget a difference of $50,000 was not unreasonable due to 

changes in personnel.  Mrs. Terwilliger stated this budget was a fluid budget and not written in 

cement. She said we would still have an amended working after this one is approved. SEEK 

numbers and SBDM allocations will impact this. She stated there are various reasons for changes in 

areas and Mr. Huber stated he would report to the board periodically of any changes. Mr. Murray 

stated last year the same thing was told to him and now we’re over budget. Mrs. Terwilliger stated 

we are not over budget at all; actually we spent less than we projected. Mr. Huber stated we spent 

more we took in but we weren’t over budget. He said in this budget, we plan to spend more than we 

take in.  

 Mr. Murray asked about 5% increases in line items. Mr. Huber discussed: 

 1000 Instruction – 0400 – Purchase property  services- Alternative School $12,000 

 2100 – Student Support Services – Student Liability Insurance Issue – doubles in the 

amount 

 0600 – Supplies – Section 6 funds – 2-3 years ago we gave the minimum. We recently 

approved more funds to the classrooms and that’s the increase of $56,000. 

 0280 – Given to by state and is an on behalf.   

 Mr. Tainsh asked Mr. Huber is he thought the budget was strong and a bit conservative. Mr. Huber 

replied we should plan for next year and get our expenses and revenues at least equal.  We know 

SEEK will not cover the mandated raise. If we don’t see an increase in revenues next year, and we 

have to give the mandatory raise, we will have to cut about $500,000 out of the budget in order to be 

at 2% contingency.  We know we’ll see an increase in SEEK, property tax revenues will probably 

remain at the same amount so a realistic approximately $300,000 in reductions would be needed and 

we need to start looking now to see where we can pull that from.  Mr. Murray stated with cutting 

$500,000 it will affect teachers’ jobs. Mr. Huber agreed. With 82% of the budget allocated to salary 

it would be necessary to reduce staffing related costs to achieve a reduction of this amount. 

 Mr. Murray stated we spent on food, $26,000, and other expenditures and stated it’s not fair to cut 

teachers. Mr. Murray said we need to start diving into these expenditures now and if we don’t get 

this right, we’re going to start cutting teachers. He said that’s not fair because we didn’t sit down as 

a board and do this right nor is it fair to Mr. Huber as the new superintendent.  
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Mr. Huber said if he has to cut $300,000 the only place to do that is on salaries. Mr. Huber said he 

wants goals as to what needs to be in next year’s budget. Mrs. Terwilliger stated we’ve had massive 

increases in KTRS, etc.  

 Mr. Tainsh stated we need to start working on next year’s budget immediately and said we need to 

approve this year’s budget and move forward.  

 Mr. Murray asked about District Admin support increases from $40,000 to $82,000. Terwilliger  

stated she thought it was the insurance and KSBIT assessment.  Mr. Huber stated another increase  

was due to a new time clock system.  Michelle Lawrence stated our current software was outdated 

and she’s researching how to update and yet save some money. Mr. Murray asked if this would 

come back for board approval prior to purchasing items. Mr. Crawford stated if we get below 2% 

we’ll answer to Frankfort.  

 Mr. Murray asked about a lawnmower purchase and asked why he couldn’t get an invoice. Mr. 

Huber said this is the first he’s heard about it. Mr. Huber said if a purchase was made that didn’t 

increase the budget line item, they may not have seen it.  Mrs. Terwilliger stated she would find the 

invoice.  She returned with documentation for Mr. Murray - $13,653.69  payable to Brown Farm 

Implement May 19, 2014, check 38710.  

 Tainsh made a motion to approve the agenda and Wilson seconded. Discussion continued. Mr. 

Huber stated he had concerns on the following: 

 Line item 2400, School Admin Support is about $90,000 less. We’re assuming the high school 

won’t fill the Dean of Student position this year. Mr. Murray asked even though those positions 

are open, should the money should be in the budget. Mr. Crawford stated approving the salary 

schedule doesn’t necessarily mean it’s in the budget.  Mr. Huber stated should they fill the 

position, we would come before the board to amend the budget to cover the expense. 

Mr. Tainsh asked if more discussion was needed or are we ready to vote. 

Order #2014-923 - Motion Passed:  Approval of the 2014-2015 Working Budget passed with a motion by 

Mr. Alex Tainsh and a second by Mr. Dicky  Wilson.   

Mrs. Sonya Giles          Yes 

Mr. Chad Murray           No 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

 Mr. Huber stated as a note on a meeting format, this works for emergencies. If we conduct a 

meeting in this format, a 48 hr. notice should be given to the public. Mr. Tainsh said it works for 

emergencies only. Mr. Crawford asked Tainsh to confirm his presence at 1935 Dekalb Avenue 

in Sycamore IL at the business center which he did. Mr. Murray asked what constituted the 

emergency. Huber stated the budget deadline of September 30
th
. He said the majority of the 

quorum rules and didn’t realize there was a problem with the vote. Mr. Murray stated he didn’t 

get the documents he had asked for and said they knew they wouldn’t’ have his vote.  He listed 

the documents he hadn’t received. He said the videos were online but he couldn’t access from 

his home.  
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III. ADJOURN   
Order #2014-924 - Motion Passed:  Adjourn  passed with a motion by Mr. Dicky  Wilson and a second by 

Mr. Chad Murray.   

Mrs. Sonya Giles          Yes 

Mr. Chad Murray           Yes 

Mr. Alex Tainsh           Yes 

Mr. Dicky  Wilson         Yes 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 

 

 

 

 

 

Not official minutes until approved at the next board of education meting 


